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Advocacy Manager
What have we done–permanent post, in the Corporate Communications Directorate, 0.2 FTE

Role is for – academics who are good with their public comms

To do what – work with fellow academics and tell them how and why to engage with media 
and comms stakeholders. Lots of training sessions, one-to-ones, writing retreats

Why did we create this role – too little engagement from Southampton academics 
with some public sources (e.g. TV and radio media, The Conversation)

Who is in post -  previously me, now the brilliant Dr Larisa Yaravoya (UoS Business School)
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Taking research and academic expertise 
beyond journals

Public funding 
(taxpayer) Charity funding Public interestWhy?

REF!Why?

How? Public 
engagement

Outreach/ 
schools Media

University 
rankings
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Infectious diseases were in the news
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Bring on the cranks!…
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Member of the 
illuminati?
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The more eccentric ones can be genuinely enjoyable
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Can be a different way to spend your days
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Reasons to work with the media

• Raises your academic/public profile

• Increases chances of policy/real-world impact from your research or 
expertise

• Increases academic citations

• Good for self-confidence and to impress your friends and relatives

• The University likes you being in the news (having the words ‘University 
of Southampton’ on the BBC or in the major newspapers is really good 
publicity)
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Altmetrics – quantifying impact of media citations

https://figshare.com/articles/thesis/Examining_drivers_of_COVID-19_vaccine_hesitancy_in_Ghana/14494851 

https://figshare.com/articles/thesis/Examining_drivers_of_COVID-19_vaccine_hesitancy_in_Ghana/14494851


Outputs from the 
Advocacy Manager activity
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The Conversation
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Dealing with the abuse

https://www.timeshighereducation.com/campus/dealing-abuse-after-public-commentary 

https://www.timeshighereducation.com/campus/dealing-abuse-after-public-commentary


In conclusion
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Build the bridge
Build the bridge between ‘centre of the university’ and the academics.

A formal position, with allocated person-time, is helpful. If you want to engage 
academics, it needs to be an academic in post.

We have reinforced to the academic what they get out of it (improved individual and 
institutional reputation)

It’s timely, as e.g. funders are increasingly desiring real world impact from their research 
investments, not just a shiny paper in Nature or The Lancet

And there’s the REF and world rankings etc. So academics have to consider something 
along these lines, whether they like it or not  
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Read all about it!

https://www.timeshighereducation.com/campus/bridge-between-academics-and-communications-staff 

https://www.timeshighereducation.com/campus/bridge-between-academics-and-communications-staff


Thank you

Email : m.head@soton.ac.uk
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